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Background

• Hydrilla discovered in Croton 
River, Westchester County in 
October 2013

• Chemical treatment of Croton 
River which includes area 
above drinking water aquifer 
for Village of Croton begins 
July 2017
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How did we get there?

• Enormous amounts of communication
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Key Goals

• Well-researched and 

informed project

• Transparency

• Successful control of 

hydrilla

New Croton Reservoir Dam
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Five Year Management Plan

• Reviewed by NYCDEP, NYSDOH, 

and internal NYSDEC team

• Made available to public on 

webpage

• Starting in 2017 annual reports are 

added as appendices for the plan
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Communication: The Players

• Public stakeholders

• Municipalities

• Hudson Valley environmental 
stakeholders

• Internal (DEC) experts

• NYS Department of Heath (DOH)

• NYC Department of 
Environmental Protection (DEP)

• Researchers

• Contractors
Injection line at Black Rock Dam
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Public Stakeholders

• 1st public stakeholder meeting held December 2015

• Meetings were held twice a year and televised by Village

• In 2019 opting for once a year meeting

• Combination of presentations from DEC and contractors

• Public Q&A session 

• Presentations posted on webpage

• Encouraged direct contact via email and phone
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Municipalities

Village of Croton-on-Hudson

• Extensive coordination with 
Village manager and engineer

• Meetings with Water Control 
Commission and Waterfront 
Advisory Committee 

• Briefings at numerous board 
meetings and received Village 
Wetland Activity Permit
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Municipalities

Town of Cortlandt

• Multiple conference calls 

with Town Engineer

• In-person meeting with 

Town Board

Northernmost injection site near base of New Croton 

Reservoir Dam
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Environmental Stakeholders

Riverkeeper, Scenic Hudson, Saw Mill River Audubon, 

NYSDEC Region 3, NYCDEP, Hudson River Sloop 

Clearwater

• Reviewed draft of five year management plan

• Provided feedback at in-person meeting

• Sought buy-in and support before moving forward

• Attended public meetings
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Internal NYSDEC Team 

• Division of Water: Director, Bureau 
of Flood Protection and Dam 
Safety

• Division of Materials Management: 
Bureau of Pest Management

• Division of Lands and Forests

• Region 3 Fish & Wildlife staff

• Office of Communications

• General Counsel
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NYS DOH

• Review of project methodology 

• Development of water sampling 

protocol using EPA approved 

analysis methods

• Development of public 

messaging about various 

possible water sampling results
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NYC DEP

• Public messaging regarding water 

sample results

• Control of water flow from the dam 

to accommodate herbicide 

treatment

• Review of five year management 

plan



14

Researchers

• SUNY Oneonta-

macroinvertebrates

• University of MD/UMCES-

water celery

• University of Georgia-

Aethokthonos hydrillicola
Virginia Institute of Marine Sciences
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Contractors
• Biweekly conference 

calls during field season

• Often daily email and 

phone conversations 

about project details and 

sampling

• Post-season debriefing

• New in 2019- pre-

season meeting
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Drinking Water Sampling Protocol

• Messaging for results 

developed by DEP, DOH, 

and the Village

• Action thresholds 

established and included in 

five year plan
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Webpage

Chris Evans

• Results of drinking water 

sampling analysis posted 

on regular basis

• Resources for the public: 

presentations, project 

updates, management 

plan, publications, meeting 

announcements
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Local Participation: Cell Reception

• Croton River area is notorious 

for a lack of cell service

• Local resident Earl DePass 

was hired by contractor to set 

up a hotspot

• Used to communicate with 

injection unit remotely
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Local Participation: Research

• Local high school student 

Celine Brad worked with the 

contractor and DEC to 

monitor impacts of herbicide 

on hydrilla plants on a 

biweekly basis
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Local Participation: Village of Croton

• Staff at water treatment facility 

collected drinking water samples

• Received copies of all reports 

about drinking water and river 

water sampling
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NYS Hydrilla Task Force

• Results of Croton River 

project were reported on the 

monthly statewide Hydrilla

Task Force Conference Call

• Used as a model for other 

projects

New Croton Reservoir
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Permit Notifications

• As per Article 15 Pesticides, 

two notification letters per 

season to all riparian 

owners

• As per Article 24 Wetlands,  

permission to inspect letters

Line from injection unit to release point near 

Black Rock Dam
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Signage

Article 15 notification sign
Educational signs for river access points
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Aquatic Plant Monitoring

• LH PRISM AIS Program 

Manager

• Partners: NYS Parks, 

USMA, Scenic Hudson

• DEC contracts: lower and 

upper Hudson River in 

addition to Croton River

C. Doyle, Allied Biological
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Boat Stewards: Lower Hudson PRISM

• Boats stewards at 

Echo Boat Launch, 

Senasqua Launch, 

and Ossining Launch

Sam Epstein, Clearwater
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Control Project Manager: 
The Local Connection
Nicole White

• Local face/local resource for 

the project

• Direct field project oversight

• Education and outreach
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The Local Connection

• Surveys aquatic plants 

• Attends local events

• Provides classroom education

• Develops education and outreach 
materials

• Gives conference presentations
Nicole White, NYSDEC
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Local Outreach: Clearwater Revival

N. White, NYSDEC
N. White, NYSDEC
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The Location Connection:
Education and Outreach

Outreach Event Name Event Date(s) # Attendees

Clearwater Revival – Croton Point Park June 2018 5,000

Hudson River Day – Croton Yacht Club Sept 2018 100

Day in the Life of the Hudson River - Yorktown Oct 2018 200

Teatown Hudson River Eagle Fest - Croton 02/09/19 2,500

World Fishing & Outdoor Expo (Suffern Show) 02/28/19-03/03/19 19,000

Croton CSD Invasive Species Week Feb 2019 150

Haverstraw Bay Classic (Striped Bass Tournament) April 2019 500

Boat Steward Trainings @ Marinas & Yacht Clubs June-Aug 250

Croton Summerfest June 200

Total 27,900
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Thank you!

Cathy McGlynn

NYSDEC

Bureau of Invasive Species and 

Ecosystem Health

Invasive Species Coordination Section

catherine.mcglynn@ny.dec.gov

mailto:catherine.mcglynn@ny.dec.gov

